Q1 Map: Who do you go to most often when you need
information to get your work accomplished?

Nodes:

Green: Department Manager

Purple: Project Management Group(ﬁ’} -Jlﬁ}- -llg
Blue: Design Group A o “'
Red: Build Group

Yellow: Implementation Group

12, and 37 appear the most central in the
network, and connected to all four functions

Design Manager (6) appears central / ‘
In the design function (o
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Other functions appear to \
have more diverse internal ,
connection; sign of collaboration ‘.2 1

Integration between implementation and

build departments /
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Design and Project Management departments
are clustered at the edge; more in silo
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The most central people in each function are T
not connected to each other (6,12, 18, 25)
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Lack of many two-way ties is a
1 sign of a traditional work structure
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